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Description of the deliverable:  

Baseline studies will be carried out by WPT leader PPS while actively involving all PPs on 

1) How to create transnational network of grassroots communities (LP - IT); 

2) Matching FabLabs with their (business) innovation stakeholders (PP3 - HU); 

3) Embedding FabLabs in society (PP2 - AT). 
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Baseline Studies General Introduction 

1.1) How to create transnational network of grassroots communities (LP - IT) 

To carry out the how to create transnational network of grassroots communities baseline study we                             

have created a research strategy aimed at mapping stakeholder networks at three different levels:                           

personal, operational and discursive networks and from there we derived what are those practical                           

constraints regarding the research questions (how to create transnational network of grassroots                       

communities).  

 

1.2) Matching FabLabs with their (business) innovation stakeholders (PP3 - HU) 

The collaboration-oriented model of FabLabs value creation process embeds a real potential into the                           

innovation system. It is a trivial that every FabLab has a strong effect on this system by facilitating                                   

research, development and innovation (RDI), product development, education and creation of an                       

entrepreneurial ecosystem. This bottom-up approach meets the top-down strategy of innovation                     

stakeholders and the needs of the business and investment sector. The statement for the second part of                                 

baseline study is: Do the FabLabs represented by the Project Partners understand the needs and                             

innovation ecosystem and the ecosystem itself they are embedded in? Also one of the major goals of                                 

the FabLabNet project is to establish a sustainable Central European network. A network could be only                               

sustainable on a macro level if each member is sustainable on the micro level. The baseline study                                 

focuses on the current business models and business processes of the Project Partners using business                             

canvas modelling.  

 

1.3) Embedding FabLabs in society (PP2 - AT) 

The purpose of the third part of the baseline study is to determine the current situation of the partners                                     

involved in the FabLabNet project regarding their infrastructure, program portfolio, like workshops and                         

other activities and map established strategies they practice to reach out to their target groups.                             

According to that, the problem statement for the third part of baseline study is: What are the current                                   

strategies for Fab Labs to get in touch with society and was is the offered infrastructure of the Project                                     

Partners? 
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A. IT / How to create transnational network of grassroots                   

communities  

Report by:  

Guido ANSELMI and Alberto COSSU  

A.1. Methods   

To carry out this baseline study we have created a research strategy aimed at mapping stakeholder                               

networks at three different levels: personal, operational and discursive networks. We have defined                         

them as follows: 

 

1. Personal networks: individual professional connections that are available to a key figure in the 

FabLab (Source of data: CVs) 

2. Operative networks: inter-organisational connections that are available as strategic partner to a 

FabLab (Source of data: Survey).  

3. Discursive networks: affinity connections within different projects established through 

Facebook linking.  

 

To map personal and operative networks, we have used the survey (along with CVs) to profile the apical                                   

figures within each partner FabLab and to map the relations they have established with a stakeholder                               

arena at both individual (see section 3) and inter-organisational level (see section 4).  

 

The web survey (N=15, see details in Annex 1) was distributed to all the partners involved in the first                                     

half of November. Through the survey we have gathered data about socio-demographic composition of                           

the responder base, their professional skills, trajectories and networks.  

 

Concerning the latter, we have asked three key questions to have a bottom-up qualitative network                             

mapping of the relevant stakeholders in three different domains:  

 

a) Business opportunities  

b) Community Outreach 

c) Knowledge and Skills transfer  

 

To obtain richer data we have asked the respondents to attach their CV, an ideal strategy for us (and                                     

less time consuming for the respondents) to assess the professional trajectories of the key figures                             

within each FabLab. The choice to focus on the core members, and specifically on those who handle                                 

external relations within each FabLab, allowed us to reconstruct dense and meaningful networks for                           

each sub-ecosystem (see points a,b,c).  

 

The data we have retrieved through the survey and the CVs, are not anonymous, while we value privacy                                   

it is only through biographical information we could accomplish this task. However, we treat them in                               

strictly confidential way, according to EU guidelines and privacy laws.  

 

To map discursive networks we have adopted a digital methods approach, namely we have used Netvizz                               

to download Facebook page connections for each of the partners with an active Facebook profile (see                               

section 5). Subsequently we have tagged each connection according to the nature of the connected                             

page. This allowed us to get a first glimpse of who the partners are talking with. 
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The combination of these three layers allows us to have an overall idea of the shape of the network                                     

combining not just top down techniques but mixing the perspectives so to have multiple,                           

interconnected networks to form a more realistic perspective.  

 

A.2. The respondents  

We have at least two respondents with each FabLab with the exceptions of: Muse FabLab (IT) and Arrsa                                   

(PL) with one respondent each and FabLab Hrvatska (HR) with three respondents. Almost all of the                               

respondents have an executive role within their organisations, with the exception of two respondents                           

who stated their roles as regular members. Among the respondents, an overwhelming majority (72%)                           

has been engaged with their respective FabLab for at least two years. Furthermore, we underline                             

almost half of the responders (46,7%) have been doing so for more than three years. 

 

Concerning the educational profile of our respondents, considering the specificity of the FabLab realm                           

and the peculiar figures object of this inquiry, it comes with no surprise almost all of them have a                                     

degree (86,7 %), within which 20% have a second level degree, and another 20% has doctoral or another                                   

postgraduate degree.  

 

In the survey we have asked to state the subject of study that the respondents have undertaken while                                   

pursuing graduate or undergraduate education. This allows us to to establish their formal fields of                             

expertise, measured by academic certifications. More than half (8 out of 15) of our respondents have a                                 

hard sciences background (e.g. mechanical engineering, computer science); a third (5 out of 15) come                             

from a social science/ business background and 2 come from Architecture. One last responder has                             

reported no graduate or undergraduate field of education. 

 

In the area of technical expertise our responders were asked to state their predominant field of                               

engagement: 8 out of 15 engage with generic DIY, 4 are engaged with 3D modelling, 3 with CAD, 2 with                                       

robotics and only one is engaged with 3D printing or education. Furthermore, two respondents state                             

project management as their field of expertise. Except for the two who state project management as                               

their field of expertise, management often overlaps with technical expertise and no formal education                           

for managerial roles seems to be widespread. Considering the small size of our responder base, we                               

suggest this as a provisional insight, although we must stress how this is also validated by our                                 

qualitative analysis of CVs.  

 

A.3. Personal Networks and CV Analysis 

First, we must state that 11 out of 15 respondents uploaded their CVs. This allowed us to integrate                                   

further demographic data to the ones we collected via survey. Among those who have shared their CVs,                                 

we have a predominant male composition, as we have 9 men and 2 women. Regarding age groups , the                                   
1

vast majority (7 out of 11) of responders were between 40 and 50 years old, three were between 30                                     

and 40 years old and only one was under 30.  

 

The analysis of CV encompassed also professional trajectory. For each responder we have codified the                             

jobs they have held throughout their careers according to three categories: NGO (Grassroots – Third                             

Sector), Private Sector, Public Sector. We have counted a total of 35 of job-events:  

 

1 For the three cases in which age was not explicitly stated in the CV we have approximated the age based on their 
declared start of graduate studies.  

page 5 



 

a) 18 are in the public sector (ministerial consultancies, embassy staff, executive roles in                         

museums and academia) 

b) 14 are in the private sector (mostly technology and software firms)  

c) 3 are in NGO sector.  

 

Except for three people, almost all our respondents have been active in the public sector, at some                                 

point in their careers. Within these, four have careers that developed exclusively in academic                           

institutions.  

 

As we have analysed personal-professional networks from CVs, we can state that high engagement in                             

the public sector is common among key figures in the FabLab scene in the EU area that this project                                     

investigates. Although provisional, it seems to work as a precondition for developing an executive                           

career in the FabLab scene. Given that, we suggest that the State and the Public are probably the key                                     

stakeholder in this context.  

 

 

 

A.4. Operative Networks  

In our survey, we have asked respondent three key questions about their stakeholder ecosystem. The                             

questions aimed at gathering information about the key partners to achieve three critical goals:                           

nurturing business opportunities, the expansion of community outreach and the exchange of knowledge                         

and skills. The overall aim was to reveal who are deemed being the key stakeholder partners from a                                   

bottom-up perspective (created by the FabLab community involved in the survey). Given that the                           

general aim of the FabLabNet project is to establish/empower a transnational grassroots network of                           

practitioners, through this research we could survey how many of the key stakeholders to each FabLab                               

operate in the same national context.  

 

Two are the main insights we can provide from this data. The first is related to the public/private/NGO                                   

divide within the global pool of stakeholders. The second, is based on their location (national/extra                             

national). The insight in this case is that almost all connections within the national boundaries in which                                 

each given FabLab  is located.  

 

Concerning Business opportunities we have a total of 39 connections of which 21 are in the private                                 
2

sector, 17 in the public sector and one is a FabLab. 36 out of 39 connections are located within national                                       

boundaries.  

 

Concerning Community Outreach we have a total of 43 connections, 26 of which are in the public                                 

sector, 7 in the private, 7 in the grassroots area and 3 FabLabs. 43 out of 43 connections are located                                       

within national boundaries. 

 

Concerning Knowledge and Skills we have a total of 38 connections, 17 of which are in the public                                   

sector, 11 in the private sector, 7 with other FabLabs and 3 with Grassroots/NGOs. 34 out of 38                                   

connections are located within national boundaries.   

 

2 Each connection equals to one respondent mentioning one particular stakeholder. Concerning the question on 
“Business Opportunities”, 15 respondents provided 39 connections, which amount to six less than the expected as 
not all respondents provided three stakeholders for each domain, as we had asked.  
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A.5. Discursive Network 

In our last report, we have stressed how the creation of a functioning grassroots stakeholder ecosystem                               

also depends on the capacity to create common discourses and operational goals. To put it simply a                                 

discursive network measures the communicative outreach of the project as a whole and of each project                               

partner. Technically the discursive network has been mapped by using a Digital Methods tool called                             

“Netvizz”. Beyond all technicalities, the Netvizz tool is capable to count the existing connections  

between one page (the starting page, e.g. of Muse FabLab) with other pages that have been liked. One                                   

like equals to one connection, and the actor behind this action is the one who manages the pages,                                   

which often are the social media managers, or, in case of a simpler division of tasks, the apical figures.                                     

In more qualitative terms these connections can be interpreted as an explicit effort which entails:                             

increasing the likelihood of reading the facebook updates of the liked pages more often, expressing                             

support, interest, belonging to the same scene and ultimately a willingness to include.  

 

The data generated from this research effort allow us to map the number and type of connection for                                   

each given partner. Overall linking patterns testify of a low activity in this, area apart from 3 partners                                   

(HU, IT, SI) all other FabLabs have less than 60 connections. When it comes to the type of connections                                     

we have surveyed, the nature of each according to the same public/private/grassroots divide is as we                               

have previously employed. Based upon the extensive data provided by Facebook we could also create                             

other categories, our categories are: small business, large business, public (sector), grassroots FabLab,                         

news and other oddball pages with no collocation. 

 

 

 

 

Concerning the composition of the overall network (sum of all the connections created by each FabLab                               

Facebook page) we can witness how:  

 

a) Pages belonging to grassroots organisations are the most linked (n=114);  

b) Pages belonging to either FabLabs or small business are close second (n=110 and n=111                           

respectively); 

c) Pages belonging to public institutions and actors are also relevant (n=96);  

d) Pages belonging to large business are not strongly represented (n=44); 

 

Out of 680 pages linked by at least one FabLab, only 33 are linked by two or more FabLabs. Among                                       

them we can list: Arduino (4), FabLab Amsterdam (4), Maker Faire Rome (4), FabLab (3), Make:                               

Magazine (3), Muse FabLab (3), Ultimaker (3). However, we must underline how, given the skewed                             

distribution within the dataset (3 actors generate 498 connections out of 680) it is an indicator of a                                   

weak and ultimately disconnected network.  
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A.6. Conclusions 

The following observations need to be considered in light of the amount of data available regarding the                                 

interactions we could observe in the three networks we set out in the starting section. Since the survey                                   

has a limited scope and the online interactions are limited (and skewed) please consider the following                               

insights as a starting point for a reflection that would require a much bigger amount of data and a                                     

longer research engagement.  

 

In this context, and with due caution, we can formulate two observations based on the data analysed in                                   

this report. In the first place, we have witnessed how the national context is still the main arena in                                     

which FabLabs are acting. Secondly, the influence and the support we have registered from the Public                               

sector indicates that it is an unavoidable actor in the current phase of FabLab development.  

 

As far as we are concerned we strongly believe that the FabLabNet Project is much needed to develop                                   

an extra-national and non-public (grassroots) alternative to the current state of things.  

  

Annex  

 

 

Annex 1. List of pages who have more than two connections.  

 

B. HU / Matching FabLabs with their Innovation (Business)               

Stakeholders  

Report by:  

David PAP, Peter VARGA, Vidor VERES-SZÉKELY  
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B.1. Introduction 

 

The collaboration-oriented model of FabLabs value creation process embeds a real potential into the 

innovation system. It is a trivia that every FabLab has a strong effect on this system by facilitating 

research, development and innovation (RDI), product development, education and creation of an 

entrepreneurial ecosystem. This bottom-up approach meets the top-down strategy of innovation 

stakeholders and the needs of the business and investment sector. The statement for the second part of 

baseline study is: Do the FabLabs represented by the Project Partners understand the needs and 

innovation ecosystem and the ecosystem itself they are embedded in? 

 

Also one of the major goals of the FabLabNet project is to establish a sustainable Central European 

network. A network could be only sustainable on a macro level if each member is sustainable on the 

micro level. The baseline study focusses the current business models and business processes of the 

Project Partners using business canvas modelling.  

 

B.2. Method 

To reach the objectives of the baseline study we used a survey and business canvas modelling. 

In the survey we were addressing the following topics: 

What is the host institution of the Project Partner? – Our supposition is that the nature of the host 

institution determines strongly the behaviour of each FabLab regarding the services, the revenue model 

and the orientation in the innovation ecosystem. 

 

Is there any considered business and annual financial planning by the Project Partner? - Our supposition 

while real business and financial planning is evident at those Project  

 

 

 

Partners whose host institution is a business body, it is less comprehensive at those Project Partners 

whose host institution has top-down planning and management process. 

 

Are the FabLabs represented by the Project Partner focussing more on value creation or creating the 

leanest cost structure? – Our supposition is that majority of the partners joined the FabLab idea to have 

an impact on the innovation ecosystem rather than creating a business. 

 

Which FabLab business model describes the Project Partner best? – A report of FabLab Iceland from                               
3

2011 describes 4 business models for Fab Labs:  

 

● The Enabler business model: launch new Labs or provide maintenance, supply chain                       

or similar services for existing Labs. 

 

● The Education business model: a global distributed model of education through Fab                       

Lab (with the Fab Academy) where global experts in particular topics can deliver                         

training from local Fab Labs or even from universities/businesses via the Fab Lab                         

3
 Business Models for Fab Labs: 

 Open2pdesign.org - http://www.openp2pdesign.org/2011/fabbing/business-models-for-fab-labs/ 
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video conferencing network. P2P learning among users is also part of this business                         

model. 

 

● The Incubator business model: provide infrastructure for entrepreneur to turn their                     

Fab Lab creations into sustainable businesses. The incubator provides back-office                   

infrastructure, promotion and marketing, seed capital, the leverage of the Fab Lab                       

network and other venture infrastructure to enable the entrepreneur to focus on his                         

or her areas of expertise. 

 

● The Replicated/Network business model: provide a product, service or curriculum                   

that operates by utilizing the infrastructure, staff and expertise of a local Fab Lab.                           

Such opportunities can be replicated, sold by and executed at many (or all) local                           

Labs, with sustainable revenue at each location. The leverage of all Labs in the                           

network simultaneously promoting and delivering the business creates strength and                   

reach for the brand. 

 

Our supposition is that presently the value creation driven Project Partners implement frequently the                           

Education business model. 

 

How the annual budget composition of the Project Partner looks like? – Our supposition is that majority                                 

of the Project Partners who implemented the Education Business model use public resources rather                           

than income from business services. Our other supposition is that equipment based services are                           

common by all partners. 

 

How satisfied are the Project Partners with their impact of the on the surrounding innovation                             

ecosystem? – Our supposition is that the Project Partners need a better understanding on the players of                                 

the innovation ecosystem to have a real impact on it. 

 

What is the Life Cycle stage of each Project Partner? The Fab Lab Life Cycle Report describes                                 
4

thoroughly each of the Fab Lab life cycle stages: 

Conception: How to start, paperwork, funding and all issues until the lab goes live 

Early childhood: challenges during the first year 

Coming to age: management issues, professional PR and advocacy, service development 

Fostering new businesses: supporting the creation of new products, processes and organizations 

Surviving: Funding, business model, good practices, community building 

 

Our supposition is that presently all Project Partners are an advanced level looking for a way to step                                   

ahead to be more independent and sustainable.  

 

Are there projects on the market or being invested? – Our supposition that those Project Partners where                                 

projects have been developed which entered to the market, or were able to have investment have a                                 

strong cooperation with business angel/seed capital/venture capital. We are interested in the relation                         

between capital and the open innovation. 

 

We also used the Business Model Canvas is a strategic management and lean template to understand                               

and document the existing business models of every Project Partner. This visual chart with elements                             

describes each FabLab’s value proposition, infrastructure, customers, and finances.  

4
 Pieter van der Hijden & Beno Juarez - “The Fab Lab Life Cycle” 
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B.3. General findings of the survey 

Mostly all of the questions have been answered by all the Project Partners. 

 

The host organisations of the Project Partners are diverse. From the 8 Project Partners 2 (AT and HU)                                   

are hosted by a business entity, public institutions (institutions related arts/science; educational                       

institutions and NGO) are giving the majority of the host institutions (IT, CZ, SL, PL, CR, SK). We can                                     

state that most Project Partners are hosted by an organisation which has a strong top-down financial                               

and management structure. Our supposition was that the nature of the host institution determines                           

strongly the behaviour of each FabLab regarding the services, the revenue model and the orientation in                               

the innovation ecosystem. The results of the survey underline this. 

 

6 Project Partners (IT, CZ, SL, PL, CR, HU) answered that their FabLab does focus on value creation                                   

rather than implementing a lean cost structure. 4 Project Partners (CZ, SL, PL, CR) described their                               

business model as educational, all these 4 Project Partners are value driven. 2 Project Partners (IT and                                 

AT) described their business model as an enabling one, while network business model is represented                             

only by SK Project Partner, incubator only by HU Project Partner.  

 

Corporate sponsorship is relevant only at 2 Project Partners (IT, CR).  

 

It is interesting that while the annual budget of the SL and SK Project Partner comes from majorly                                   

public resources PL and CR Project Partner states that their annual budget comes from the private                               

sector. 

 

Only 3 Project Partners (CZ, SL, CR) does not offer services to create revenue stream, these Partners                                 

also describes themselves as an educational business model. 

 

Innovation is more research driven by the majority of the Project Partners. 6 Partners are not satisfied                                 

with the impact they have on their innovation ecosystem (IT, CZ, SL, PL, CR, HU) only 2 Project Partner                                     

(AT, SK) answered that they are satisfied. We can state that the picture of the Project Partners on the                                     

innovation ecosystem could be more detailed. Only at 3 Project Partners (CZ, AT, HU) have been                               

projects developed in which entered to the market or were able to have investment from a business                                 

angel/seed capital/venture capital even that 5 Project Partners (CZ, SL, PL, CR, HU) declared to have a                                 

strong cooperation with a private company to help the business development. From these Partners 2                             

(SL, PL) gave a positive answer if capital would be involved into the FabLab projects it would affect the                                     

open innovation and the principle of sharing knowledge. 

 

6 Project Partners (CZ, AT, SL, PL, CR, HU) answered that their FabLab is financially independent and                                 

sustainable, 2 Project Partners (IT, SK) answered that they are not. In the case of SK the annual budget                                     

comes from public funds; it relies hardly on government resources, all other incomes are not relevant.                               

A FabLab could be sustainable and driver of innovation even its annual budget comes only from public                                 

funds. To have a relevant service based income could foster the Project Partners developmental arc. 

 

5 Project Partners (CZ, AT, SL, PL, HU) described their Life Cycle Stage as “Surviving”, 2 Project                                 

Partners (IT, SK) as “Fostering”. 

 

B.4. General findings of the business canvas models 

Each Project Partner has completed a business canvas model to describe their activities, resources and                             

their approach. These canvases shows that even the circumstances of the project partners are different                             
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the idea of the FabLab has a strong effect on processes. Key partners, customers segments and the                                 

value proposition is the same by every Project Partner. 

 

It is sure that there is no specific business model that can be applied to all FabLabs. The FabLabNet                                     

network should create modular business models, including network and revenue stream, strategies for                         

marketing communication, help in the service development and strategies to support each other. 

 

B.5 Conclusion from the collected data  

To conclude the survey we can make the following statements: 

All FabLabs are in a developing phase. The Life Cycle stage “Surviving” and “Fostering”                           

commonly could be described as realizing internal and external needs and make processes,                         

structures more flexible and effective. 

 

There is a demand to play a more important role in the innovation ecosystem. While having a                                 

bottom-up approach to innovation, the innovation ecosystem effects the Project Partners too. To                         

have real matchmaking with business and innovation stakeholders most Project Partners have to                         

review the service portfolio and business models. 

 

A FabLab could be sustainable and driver of innovation even its annual budget comes only from                               

public funds. To have a relevant service based income could foster the Project Partners                           

developmental arc. 

 

Fundamentally most of the Project Partners are financially dependent on the host institution.                         

The structure of the annual budget per partner is imbalanced to government and EU related                             

funds. The revenue stream based on services is low. 

 

Only those two Project Partners (AT, SK) are satisfied with their effect on the innovation 

ecosystem who implements a lean cost structure. 
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C. AT / Embedding FabLabs in society  

Report by:  

Dr. Roland STELZER, Karim JAFARMADAR, Joanna KOWOLIK 

 

C.1. Introduction 

The purpose of the third part of the baseline study is to determine the current situation of the partners 

involved in the FabLabNet project regarding their infrastructure, program portfolio, like workshops and 

other activities and map established strategies they practice to reach out to their target groups. 

According to that, the problem statement for the third part of baseline study is: What are the current 

strategies for Fab Labs to get in touch with society and was is the offered infrastructure of the Project 

Partners? 

  

C.2. Method 

The survey is based on our knowledge and experience form the last ten years and the developed 

strategies for Happylab how we can address a large target group within the society and provide a 

low-threshold access especially to those with no relevant prior knowledge. 

  

We are focusing on the following topics: 

 

At first we gather the basic information’s about the project partner’s infrastructure. This way we try to 

learn more, whether the Fab Lab is embedded into a certain institution. Since how many years it is 

operating. How many employees and volunteers are working in the Lab. What kind of equipment the 

partners are offering right now and how the Labs are organizing the access for users? In the next step 

we try to learn more about the current users, the main target groups of the project partners and map 

them by age and gender. 

In the third part we focus on workshops, corporations and others activities. 

  

Based on this three angles we can map and understand the current possibilities and activities of the 

project partners related to their infrastructure, staff and established workshop programs. We learn 

more about their main target groups, about current cooperation’s and try point out some similarities 

and differences within the project partners. 

Before focusing on the results of the survey and mapping the activities of the project partners, we                                 

outline some of the established and successful strategies at Happylab. 

  

C.3. Low-Threshold Access to Fab Labs through Training               

Programs and Outreaching Activities at Happylab 

2010 the Happylab in Vienna was Austria’s first Fab Lab. With currently about 2000 regular users and a                                   

growth rate of 1 to 2 users daily the demand in the metropolitan region of Vienna is clearly visible. Key                                       

to this development is the combination of professional equipment and low-threshold access. Besides                         

low cost this includes regular welcome evenings for first-timers as well as training courses for the                               
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machine usage. In order to survive economically aside from large cities such as Vienna new approaches                               

are needed to address a larger target group. Therefore special offers for children and teenagers as well                                 

as people without technical knowledge have been developed. These include mobile formats to address                           

schools, youth centres and craft shops in the surroundings specifically. 

 

Furthermore, the workshops were expanded from mere trainings on the machines to 

comprehensive courses themed “from ideas to products”. The following sections present a model that                           

offers low-threshold access to a Fab Lab in order to make it interesting and useful for a broad target                                     

group. 

  

A key aspect is providing low-threshold access in order to appeal even to those not yet equipped with                                   

the relevant prior knowledge. In addition to its low cost for the public, this model also includes an                                   

inviting offer for first-timers, such as an open house with a tour of the lab for first-time visitors every                                     

Wednesday. Other low-threshold or easy access events, such as an annual Happylab birthday party –                             

open to the public and featuring the exhibition of and awarding of prizes for the best Fab exhibits by                                     

visitors –, will provide additional opportunities to get to know the Fab Lab without any obligations. 

  

It is also important that a newcomer’s entry into the world of digital manufacturing is made as easy as 

possible. Regular initial training, free of charge, on the machines (laser cutter, 3D printer, vinyl 

plotter, CNC milling unit and lathe) helps users get started. These workshops are meant to show how to 

operate a machine by means of a simple example and provide a good basis for gaining further 

experience on one’s own. 

Learning from each other is another important point in the Happylab community. In addition to the                               

physical meeting place provided for joint working and tinkering, a web-based forum and a wiki page                               

also offer the opportunity to exchange experiences. Our goal is to provide the widest possible group of                                 

people an opportunity to implement their ideas in the Fab Lab. To achieve this goal, we are                                 

implementing measures to expand the Happylab target group in the following directions: 

  

• Disciplinary extension by involving interested parties with no prior know-how 

• Offerings for an expanded target age group 

• Spatial extension through a mobile offering (“Fab Box”) 

  

C.4. Disciplinary extension by involving interested parties             

with no prior know-how 

To make a wider public familiar with the opportunities offered by “digital design” and “digital                             

fabrication,” a new way of imparting knowledge is needed, namely hands-on workshops for technical                           

and creative work at Fab Labs. Prior knowledge is neither assumed nor required. The entire innovation                               

process from idea to finished prototype is worked through and acquired in a workshop. Participants can                               

contribute their own ideas and realize them in small groups under expert supervision. Such courses are                               

offered for both children and adolescents (10-15 years) as well as for adults. 

 

Initial training has been offered for many of the machines in Happylab for quite long time already.                                 

However, this only provides an introduction to the safe handling of each machine and its control                               

software. The creation of digital designs that serve as a template for the computer controlled                             

production machines would go beyond the scope of these workshops. 
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C.5. Fab Lab Boot Camp 

To circumvent the limitations described above, we have developed a new workshop format called the                             

“Fab Lab Boot Camp.” It is aimed specifically at people with creative and innovative ideas who lack                                 

specific prior knowledge. The target group thus includes inventors, start-up entrepreneurs, students                       

from all disciplines, hobbyists and all those who want to make initial prototypes and finished products                               

using 3D printers, laser cutters, CNC milling machines and vinyl plotters. 

 

In one week participants learn how to create two and three dimensional models on the computer as                                 

well as the subsequent production using Happylab’s digital production machines. Only freely available                         

software is used in the design process, giving participants the opportunity to deepen their knowledge at                               

home at no additional cost. 

The Fab Lab Boot Camp is divided into two days of an intensive workshop and five days of free project                                       

work under professional supervision at Happylab. The number of participants is limited a maximum of                             

12 people. 

  

C.6. Offerings for an expanded target age group -                 

workshops for school classes and youth groups in Happylab 

Tours of Happylab and workshops on specific topics related to the keyword “digital fabrication” can be                               

booked for school classes and youth groups at any time. In the context of hands-on workshops, children                                 

and adolescents are acquainted with modern production technologies and new vocational fields. The                         

offer is aimed at students ages 10 and up. Depending on interest, workshops on individual machines or                                 

one-hour introductory tours of Happylab can be booked. Workshops can last two to four hours,                             

depending on the topic. 

  

C.7. Spatial extension through a mobile offering (“fab               

box”) Happylab Pop-Up Fab Lab 

So-called “Fab Boxes,” which mobilize parts of the Fab Lab, actively build up awareness and know-how                               

in a wider catchment area. The “Fab Box” enables design and production workshops or technology                             

presentations to be conducted in schools, businesses or youth centers, for example. There are currently                             

three Fab Boxes that are suitable for mobile use: 

 

• "3D printer - Create your own things": Kids and teenagers first create their own 3D models on                                   

the computer and then immediately print them out with the 3D printer. 

• "2D design - Create and print your own T-Shirt": In this workshop kids create their self-printed                                 

T-shirts. 

• "Drawdio - Music out of a pencil": In only a few steps kids build "Drawdios", electronic musical                                   

instruments.  

 

The mobile “Fab Box” allows us to hold workshops and presentations on digital production technologies 

across Austria. 
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C.8. Low-threshold access at Happylab - how to embed                 

society  

If the objective is to make the Fab Lab opportunities available to as many people as possible,                                 

low-threshold access programs are essential. First-timers need to feel welcome and be offered a                           

program adapted to their personal level of know-how for a quick entry into the world of digital                                 

production. This offering ranges from tours for first-time visitors and design workshops to initial                           

training on machines. These training courses can, however, only convey basic knowledge and provide                           

help for getting started. Further experience is then gained by working on specific projects and through                               

the sharing of know-how within the user community. Online services, such as Wikis or forums, can also                                 

provide support. 

 

From our experience free regular trainings on the digital fabrication machines have a significant                           

influence on the number of active lab users. Providing low-threshold access to high technology in a Fab                                 

Lab also makes it possible to address people who, due to their educational or social backgrounds, would                                 

otherwise not be given the opportunity to become actively engaged in research and innovation. Fab                             

Labs are helping to more effectively exploit the untapped potential in groups of people that are often                                 

neglected. 

 

C.9. General findings and conclusion from the collected               

data 

Before we focus on some general findings, it should be noticed that the sample of eight Fab Labs is not                                       

very big. Therefore, findings and conclusions that tried to be made in the following cannot be                               

generalized (or have no general validity). Still we can observe some conspicuousness in the sample,                             

that led us to the following conclusions. Anyway the findings give us some guidance for the upcoming                                 

activities and topics that should be deepen. 

 

Even if we can see some variations, more or less most of the Labs provide the standardised equipment                                   

of a Fab Lab. Since 3D printers are a symbol for the digital fabrication, this is one machine that all                                       

partners provide. Poland is focussing mainly on 3D printers and provides no other Fab Lab machines.                               

This might also be a reason for the rather limited number of visitors per week. Another option is, that                                     

the polish partner is mainly focused on providing 3D services for enterprises, since one of the most                                 

important cooperations are SME´s and it is embedded into a company. 

University students are one of the most important target groups for all project partners. This also                               

matches the demographics of the users (most of the users are under 30 years old). Therefore, the                                 

workshop formats are aimed at this group (all project partners rated university students as important or                               

very important regarding their workshop target group). Another reason for this outstanding target group                           

might be, that all project partners also claimed to have cooperations with universities and schools and                               

most of them listed education as one of their main activities. Maybe this is a good example for a                                     

sustainable approach, how to establish a user group. We need consistent cooperations, matched with a                             

tailored workshop program that is fitting the needs of a particular users. 

If we compare the rated target groups and most important workshops offered by the project partners,                               

Makers - shortly followed by Designers and artists - are the second significant user groups of the Labs.                                   

Aiming workshop programs at this groups are supporting this observation. 

  

Worth mentioning is, that most of the participating labs don´t have cooperations with start-up’s and                             

larger companies (except Hungary and Czech Republic). Partners try to provide some workshops for                           

start-up’s and engineer’s, but are not focusing on this target group. Even if six out of eight Labs are                                     
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listing “providing services to enterprises and other customers” as a main activity, their services seem to                               

be tailored for SME’s and professional makers or tinkerers. 

 

Another interesting observation is the contrast in rating of children and adolescents as a general target                               

group for the Lab and as a target group for the offered workshops. In average the partners rated                                   

children and adolescents as one of the least important target groups (rated with 3 out of 5 stars), but                                     

compared to the rating of offered workshops, they are higher rated (4 out of 5 stars). It can be                                     

assumed, that children and adolescents are mostly reached through workshop activities and are not                           

becoming regular visitors immediately (this can also be observed in the user distribution by age).                             

Offering workshops for children and adolescents may also be a good investment in future makers. 

  

FabLab Budapest is not offering any tours in the Lab and workshops are only held occasionally. It still                                   

has on average 10 to 50 visitors per week, like most of the partners, that make tours occasionally. A                                     

reason for this might be, that FabLab Budapest - like the polish Lab - are both embedded into                                   

companies. Poland is offering charged tours and free workshops only on occasion and has the lowest                               

visitor numbers among the partners per week. The Czech partner, like FabLab Budapest, is not offering                               

any tours, but FME BUT Brno is offering weekly workshops for their students with about 30 visitors per                                   

week. By that we can assume, that most visitors are students participating at the weekly workshops.                               

Also Croatia and Slovenia offers weekly workshops on average with six to eight participants. These                             

participants are important for the general visitor figures, since on average they have 10 to 50 per week.                                   

Austria, Hungary and Czech Republic have the most workshop participant. One reason for the high                             

numbers regarding workshop participants in Brno and Vienna might be, that they are for free and held                                 

weekly. One can observe how weekly tours and workshops have a positive impact on visitor’s fugues                               

peer week in general, especially when we have a look at the average visitor numbers and workshop                                 

participants. 

  

We couldn’t see any connection between the visitors per week and the affiliation of the Labs to an                                   

institution, since e.g. Croatia, that is independent, has the same visitors per week as the other                               

partners, that are embedded into different institutions. Worth mentioning is that FabLab MUSE, has the                             

second highest visitors (50 to 100) per week, but don’t distinguish much compared to the project                               

partner with 10 to 50 visitors regarding their activities. The location in the museum, might have a                                 

positive impact on the visitor figures. 

  

We can see from our findings that most of the partners have very good, some of them very diverse,                                     

cooperations with different stakeholders and they also list “cooperations with local initiatives” as one                           

of the main activities. From this observation it could be deduced, that most of the partners have a                                   

strong local network. Due to the variation in stakeholders, a strength of Fab Labs seems to be the                                   

ability to connect and cooperate with different organisations and institutions. In this context it should                             

be noted, that all project partners are very active in communicating the idea and the concept of Fab                                   

Labs at conferences, Fairs or Festivals and school or university related events. 

  

Although the partners have a strong network and also participate in different events on regular bases                               

(what is important for expanding the awareness about Fab Labs), maybe they don't manage to                             

communicate the offered workshops to their specific target groups, since the attendance figures in                           

some cases are very low. It's also possible that the offered workshops are not fitting the needs or the                                     

interest of the target groups or the workshop participants are not becoming regular users. The                             

approach we choose at Happylab was to open up our target groups as much as possible, offering the                                   

workshops for free on regular bases and provide workshop content, that is meaningful for different kind                               

of target groups and specially for people with no relevant prior knowledge. 

  

Some questioned came up that we need to find out more about in the future activities: 
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• Do we need to adjust the offered workshops to our target groups and how we can                               

ensure that workshop participants are becoming regular users of the Labs? 

• Are we focussing too much on one cooperation or activity, e.g. universities/education                       

and the need for our services is limited for students? 

• Can open Lab tours be offered on regular bases and for free to provide a low-threshold                                 

access for public without any obligations and ensure that we give access to a broad audience                               

within society to get in touch with Fab Labs? 

 

D. Conclusions 

Following the analysis of data gathered with the purpose of perusing the topic and also research                               

question “How to create transnational network of grassroots communities”, two main observations                       

arises. In the first place, we have witnessed how the national context is still the main arena in which                                     

FabLabs are acting. Secondly, the influence and the support we have registered from the Public sector                               

indicates that it is an unavoidable actor in the current phase of development the FabLabs belonging to                                 

the FabLabNet consortium. As far as we are concerned we strongly believe that the FabLabNet Project                               

is much needed to develop an extra-national and non-public (grassroots) alternative to the current                           

state of things.  

The analysis of the survey and the consultation with the Project Partners shows that all FabLabs are in                                   

a developing phase: the Life Cycle stage “Surviving” and “Fostering” commonly could be described as                             

realizing internal and external needs and make processes, structures more flexible and effective. By                           

establishing the FabLabNet network we should focus on how to embed the FabLabs deeper into their                               

local innovation and business ecosystem. The network will provide training, methodology and toolkits to                           

help the Project Partners and other FabLabs as well to understand business processes, innovation itself                             

and be more visible for stakeholders of the innovation system. With the help of the network the                                 

bottom-up approach could meet with the top-down mechanism of the innovation ecosystem. 

If the objective is to make digital fabrication and the Fab Lab opportunities available to a wider public,                                   

we have to analyse our strategies how we try to involve different target groups from the society. Most                                   

of the partners manage to establish sustainable connections with e.g. university students, are very                           

active in participating in public events and have a stable local network. Still we have to rethink and                                   

analyse our offers and not only regarding the different workshop types we offer, since the attending                               

and visitor figures in some cases are very low. Therefore the transnational knowledge exchange, as                             

planned in FabLabNet, can be a great opportunity for the participating partners to adjust the offered                               

workshops to new target groups or establish strategies to increase their users and visitors in general.    

 

 

 

 

page 18 



 

E. Annexes 

This document is completed by the following Annexes: 

• Annex 1: Business model canvasses of 9 FabLabs (9 pages). 

• Annex 2: Survey summary General Report (7 pages). 

• Annex 3: Survey summary Partner Breakup (7 pages). 

• Annex 4: How to create transnational networks of grassroots communities Survey (66 pages). 

• Annex 5: Embedding Fab Labs in society Survey (37 pages). 
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The host of Your FabLab is
8 out of 8 people answered this question

Do you know what is a business canvas?
8 out of 8 people answered this question

Does Your FabLab have a business canvas?
8 out of 8 people answered this question

Does you FabLab have an annual financial plan?
8 out of 8 people answered this question

Your FabLab is more
8 out of 8 people answered this question

2 / 25%1

2 / 25%2

1 / 13%3

1 / 13%4

1 / 13%5

1 / 13%6

0 / 0%7

0 / 0%8

6 / 75%1

2 / 25%2

6 / 75%1

2 / 25%2

5 / 63%1

3 / 38%2

6 / 75%1

2 / 25%2

Business (SME, large enterprise, individual entrepreneur)

Institution related arts/science (museum, library, etc.)

Educational institution (grammar school, secondary school, university, etc.)

Nongovernmental organization (NGO)

Other

Policy related governmental institution (agencies, ministries, etc.)

Academia

We are community based, so non the before listed ones

Yes

No

No

Yes

Yes

No

Value driven (focuses on value creation)

Cost driven (leanest cost structure)



Average: 6.38

Average: 3.88

You would describe Your FabLab has
8 out of 8 people answered this question

Your FabLab's annual budget comes from
8 out of 8 people answered this question

Public resources Private resources

Does your FabLab offer services (education, design,manufacturing, etc.) to have a revenue stream?
8 out of 8 people answered this question

Innovation is
8 out of 8 people answered this question

Research driven Market driven

0 / 0%3

4 / 50%1

2 / 25%2

1 / 13%3

1 / 13%4

2 / 25%8

2 / 25%10

1 / 13%1

1 / 13%2

1 / 13%3

1 / 13%9

5 / 63%1

3 / 38%2

Other

An education business model

An enabler business model

A network business model

An incubator business model

0 1 2 3 4 5 6 7 8 9 10

Yes

No

0 1 2 3 4 5 6 7 8 9 10



Average: 5.50

Average: 3.13

How detailed You know your innovation ecosystem?
8 out of 8 people answered this question

Poor Killer

Are You satisfied with the impact of Your FabLab on the surrounding innovation ecosystem?
8 out of 8 people answered this question

Membership Fees
8 out of 8 people answered this question

4 / 50%2

1 / 13%4

1 / 13%5

1 / 13%6

1 / 13%8

2 / 25%3

2 / 25%6

1 / 13%4

1 / 13%5

1 / 13%8

1 / 13%9

6 / 75%1

2 / 25%2

3 / 38%1

2 / 25%2

0 1 2 3 4 5 6 7 8 9 10

No

Yes

1 2 3 4 5 6 7 8 9 10



Average: 2.38

Average: 3.50

Average: 3.00

Tool Fees
8 out of 8 people answered this question

Education Fees
8 out of 8 people answered this question

Commercial Work
8 out of 8 people answered this question

2 / 25%5

1 / 13%8

4 / 50%1

2 / 25%2

1 / 13%3

1 / 13%8

3 / 38%2

2 / 25%1

2 / 25%6

1 / 13%8

4 / 50%1

2 / 25%4

1 / 13%3

1 / 13%9

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10



Average: 2.71

Average: 5.57

Average: 1.29

Average: 4.71

Corporate Sponsor
7 out of 8 people answered this question

Government (local/central)
7 out of 8 people answered this question

NGO
7 out of 8 people answered this question

EU funds
7 out of 8 people answered this question

5 / 71%1

1 / 14%6

1 / 14%8

1 / 14%1

1 / 14%2

1 / 14%4

1 / 14%5

1 / 14%8

1 / 14%9

1 / 14%10

6 / 86%1

1 / 14%3

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10



Your FabLab's Life Cycle stage is
7 out of 8 people answered this question

Do You have any projects developed in Your FabLab which entered to the market, were able to have investment from a
business angel/seed capital/venture capital?
8 out of 8 people answered this question

Does Your FabLab have a venture partner or strong cooperation with a private company to help the business
development of the projects developed at You?
8 out of 8 people answered this question

Do You think that involving capital to the FabLab projects would affect the open innovation and the principle of sharing
knowledge?
8 out of 8 people answered this question

2 / 29%5

1 / 14%1

1 / 14%2

1 / 14%3

1 / 14%7

1 / 14%10

5 / 71%1

2 / 29%2

0 / 0%3

0 / 0%4

5 / 63%1

3 / 38%2

5 / 63%1

3 / 38%2

5 / 63%1

3 / 38%2

Surviving: Funding, business model, good practices, community building

Fostering new businesses: supporting the creation of new products, processes and organizations

Conception: How to start, paperwork, funding and all issues until the lab goes live

Early childhood: challenges during the first year Coming to age: management issues, professional PR and
advocacy, service development

No

Yes

Yes

No

No

Yes



Is Your FabLab financially independent and sustainable?
8 out of 8 people answered this question

6 / 75%1

2 / 25%2

Yes

No



The host of your FabLab is 

 IT CZ AT SL PL CR SK HU 

Business         

Art/science institution         

Educational institution         

NGO         

Other         

Policy institution         

Academia         

Community         

 

Do you know what is a business canvas? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         

 

Does your Fablab have a business canvas? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         

 

Does you FabLab have an annual financial plan? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         

 

Your FabLab is more 

 IT CZ AT SL PL CR SK HU 

Value driven         

Cost driven         

 

You would describe Your FabLab has a(n) ... business model 

 IT CZ AT SL PL CR SK HU 

Education         

Enabler         

Network         

Incubator         



 

 

Your FabLab's annual budget comes from 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

Does your FabLab offer services (education, design,manufacturing, etc.) to have a revenue stream? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         

 

Innovation is 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

  



How detailed You know your innovation ecosystem? 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

Are You satisfied with the impact of Your FabLab on the surrounding innovation ecosystem? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         

 

Membership fees 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

  



Tool fees 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

Education fees 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

Commercial Work 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

  



Corporate Sponsor 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

Government (local/central) 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

NGO 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

  



EU Funds 

 IT CZ AT SL PL CR SK HU 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

 

Other 

 IT CZ AT SL PL CR SK HU 

         

 

Your FabLab's Life Cycle stage is 

 IT CZ AT SL PL CR SK HU 

Surviving         

Fostering         

Conception         

Early childhood         

 

Do You have any projects developed in Your FabLab which entered to the market, were able to have 

investment from a business angel/seed capital/venture capital? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         

 

Does Your FabLab have a venture partner or strong cooperation with a private company to help the 

business development of the projects developed at You? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         

 



Do You think that involving capital to the FabLab projects would affect the open innovation and the 

principle of sharing knowledge? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         

 

Is Your FabLab financially independent and sustainable? 

 IT CZ AT SL PL CR SK HU 

Yes         

No         
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1. Survey Evaluation  

1.1. Embedded or independent and period of activity  

Two of the partners are embedded into a company (Regional Development Agency Bielsko-Biała 

and FabLab Budapest), two are embedded into a museum (Muse FabLab and RogLab), two are 

independent (Happylab in Vienna and FabLab in HR). FME BUT Brno is located at the university 

and the Lab of the Slovakian partner is directly managed by the Ministry of Education. All partners 

except Happylab (active since 10 years) and FabLab Budapest (active since five years) opened 

the Labs between two and four years ago. 

 

1.2. Access  

Most of the partners are offering a fee-based membership (five out of eigth). Four of eight are 

offering the possibility to drop in and use their facility on demand. Worth mentioning is, that the 

Czech partner’s facilities are only open for members of the organization and Croatia is providing 

their services also for free.  

 

1.3. Employees  

More than 75% have full-time employees (six out of eight) that run the Fab and some have extra 

part-time employees or volunteers. FME BUT Brno is very low staffed with one part-time employee, 

since it´s only open to the members of the organization. Nevertheless, they manage to provide 

opening hours from 6am to 9pm. It can be concluded that the users don´t need supervision during 

the stay. This is also true for Happylab, since power members have the possibility to work in the 

Lab 24/7 and stuff cannot be provided for the whole time. In general, it can be said that all the 

partners have regular opening hours during the week and therefore ensure a good access to the 

facilities. UnternehmerTUM München has the most employees with 13 fulltime and 18 part time.   

 

1.4. Equipment  

All the partners provide an access to 3D Printers. 88% are offering a Laser Cutter and a CNC 

Milling Machine. 75% are having an electronics workshop and 63% a Vinyl Cutter in the Lab. A 

Woodworking shop with manual tools is provided by 50% of the partners. Croatia is offering also a 

Plasma Cutter. The Fab Lab in Poland is the poorest equipped one and only offers 3D Printers. 

PP10 has a metal CNC milling machine.  
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1.5. Users/ visitors demographics  

  

 

 

 

As we see in the diagram above, the major part of the users is under 30 years old. Under children 

and adolescents as well as users over 50 years old constitute a smaller part of the users. We can 

also see a tendency, that the most users are male.   
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1.6. Visitors per week 

If we have look at the responded average number of users at the Lab per week, we can see that 

most of the partners have 10 to 50 users. Poland has the least visitor’s per week and Italy and 

Austria the most. 

 

Users per 
week 

IT AT HU CZ PL SI SK HR DE 

1 to 10          

10 to 50          

50 to 100          

over 100          

 

1.7. Communication channels and Events  

Communication channels are also an important issue regarding the visibility within the society, so 

we asked the partners to rate their most frequent once. Social Media is one of the most important 

communications channels partners use (4,5 stars out of 5), shortly followed by their website (four 

stars out of five). Press releases (three stars out of five) and Newsletters (tow out of five) are the 

less popular communication channels.  

Related to communication we also asked, if the partners are attending in any public events like 

conferences, Fairs and Festival or educational events. We can see below that all partners are very 

active and participate In conferences, fairs or other events on regular bases.  

 

 IT AT HU CZ PL SI SK HR DE 

Conferences          

Fairs/ Festivals          

School/ university 
events  
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1.8. Main activities  

Concerning the main activities listed by partners, we can see that education is one of the main 

activities followed by cooperation with local initiates and providing services to enterprises and other 

customers. Research and development is perused by four out of eight partners.   

 

Main activities  IT AT HU CZ PL SI SK HR DE 

Education          

Cooperation with 
local initiatives 

         

Providing services 
to enterprises and 
other customers 

         

Research and 
development  

         

Other      Sensibilisation 
of general 
public to new 
technologies  

 Develop 
solution 
for socially 
challenged 
groups 

Corporations 
innovation 
labs 
 

 

1.9. Target groups  

We asked the partners to rate different target groups, that are important for Fab Labs (5 stars = 

most important and 1 star = least important). The result from the survey is, that university students 

are the most important target group for the project partners (rated with 4,5 out of 5). Maker/ 

tinkerers (rated with 3,75 out of 5) just as designers and artists (rated with 3,75 out of 5) are in 

general the second most important target group. Start-up’s and entrepreneurs and Engineers and 

technicians are in the medium range (both rated with 3,25 out of 5). At the moment Children and 

adolescents were the least important target group (rated with 3 out of 5), as can be seen in the 

diagram below also in percent.  
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1.10. Cooperation’s  

To better understand of the project partners in current network, we asked what kind of consistent 

cooperation’s with local partners they have. As we see in the chart below all partners developed 

good and consistent cooperation’s with universities. Also SME’s are named by six out of eight 

partners. Large companies, start-up’s and foundations are the least established local actors for the 

project partners, when it comes to consistent cooperation’s.  

 

Consistent cooperation’s  IT AT HU CZ PL SI SK HR DE 

SME          

Large Companies          

Start-up’s           

Universities/Schools          

Research Centers          

Foundations          

Public Institution’s          

Other local Fab Labs and Makerspaces          

Other          
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1.11. Fab Lab Tours  

As far as our experience goes, regular tours in the Fab Lab are an effective way to get in touch 

with a wider target group. At Happylab every Wednesday first-time visitors can join the tour and get 

more familiar with the possibilities of digital fabrication. There is no need for a registration, the tour 

is not too long and it’s for free.  

As we see in the chart below, nearly all partners are offering a tour occasionally. If the tour is 

offered, it´s is free of charge and mostly without registration. Except the polish partner charges the 

tour and also requires a registration.   

 

Offered tours 
in the Lab  

frequency registration costs Min Visitors  

IT occasionally Not required Free  60 10 

AT Once a week Not required Free 45 30 

HU Not offered     

CZ Not offered     

PL occasionally required Charges 60 10 

SI occasionally Not required Free 240 20 

SK occasionally Required Free  90 20 

HR occasionally Not required Free  90 5 

DE More than two 
times a week 

Not required Free 45 5 

 

1.12. Workshops and workshop target groups  

At Happylab regular workshops are also one way to ensure an easy and low-threshold access for 

newcomers. Therefore, regular initial trainings are free of charge and help users to get started their 

work in the Lab. This workshops are meant to show how to operate a machine by means of a 

simple example and provide a good basis for gaining further experience on one’s own. Five of the 

partners try to offer workshops at least once a week. Worth to mention is that the workshops are 

manly free of charge, so partners provide their users with the possibility to learn more about digital 

fabrication on regular bases.  

As we see in the rated objectives of workshops, machine handling is the most important one (rated 

with 4,38 stars out of 5). Software know-how and creation of digital design and templates were 

rated with 3,75 of 5 starts. Austria Slovenia are focusing mainly on machine handling and less 

software and templates.   

 

 



 

 
 

Page 7 

 

 

Offered workshop  frequency Costs (free, charged, 
both)  

Visitors 

IT Once a week both  8 

AT Once a week both 40 

HU occasionally both 20 

CZ Once a week free 30 

PL occasionally free 10 

SI Once a week both 6 

SK occasionally both  6 

HR Once a week both  8 

DE occasionally charged 4 

 

 

 

 

 IT AT HU CZ PL SI SK HR DE 

Offered One-to-one 
workshops 
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1.13. Community activities  

 

88% of the project partners organize community events and we also asked them to list their 

activities and give so some examples.  

 
Austria  

 Fab Contest (members show once a year what they have done and according to a 
public voting they can get a price it.) 

 Maker Faire Vienna 

 Talks and lectures on irregular bases  
 
Hungary 

 We founded Science Meetup and 3D Printing Days in Hungary 
 
Czech Republic 

 Open Days of the Lab are organized for the community  
 
Poland 

 Educational open day events and trainings in the remote areas of the region 
 
Slovenia  

 Cycling tours (Ljubljana's Fablabs, Ljubljana former factories, etc.) 

 Exhibition of prototypes made in RogLab 

 Lecture about design, architecture, internet of things etc. 
 
Slovakia 

 organisation of regular meetings of communities  robotika.sk    

 IoT Bratislava 
 
Croatia 

 Annual event "3D Printing Open Days" (since 2013), usually in November 

88% 

12% 

Do you organize communty events? 

Yes No
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 (Co)Organize different on-site events (PopUp FabLab), lately up to two per month (more 
on www.fablab.hr) 

 
Germany 

 Mint garage - we invite other mint garages in the area to use our space and equipment. 

 European Maker Week - we actively take part in this event open to the public 

 
 

1.14. Potential future activities  

Below we listed the named activities the partners would like to offer in the future, that they didn’t 

have the chance to in the past.  

 

Italy 

 workshop about reverse engineering 
 
Austria  

 Online Member Portal for internal communications between the members (including 
web-forum and wiki) 

 Regular community events like talks, meetings 
 
Hungary 

 Comprehensive workshops 
 
Czech Republic 

 Fab Labs could support research activities  
 
Poland 

 Educational open day events and trainings in the remote areas of the region 
 
Slovenia 

 Support, knowledge transfer and workshop in the following field: 3D design, Electronic 
and Robotic 

 
Slovakia 

 facilitate the co-working of creative communities 
 
Croatia 

 TruckLab (around Croatia or region)  

 BoatLab (around Croatian coast, but also on rivers in region) 
 
Germany 

 Wiki 

 You tube channel 

 Blog 

 
 

http://www.fablab.hr/
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PROJECT PARTNER NR.1 
 
NAME OF YOUR INSTITUTION   MUSE FabLab 
WEBSITE     http://fablab.muse.it/  
OPERATING SINCE     3 years 
EMBEDDED INTO     Museum  
OPENING HOURS    Mo-Fri 10:00-18:00 
HOW TO USE THE FAB LAB   Fee-based membership  
EMPLOYEES     1 full time employee  

 

 
EQUIPMENT  
 

3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Other  

 
WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB?  
Research and development 
Education 
Providing services to enterprises and other customers 
Cooperation with local initiatives  
 
RATED TARGET GROUPS  
 

Engineers and technicians (professional makers)      

University students      

Makers/ tinkerers (hobbyists)      

Start-up’s and entrepreneurs (professional makers)      

Designers and artists (professional makers)      

Children and adolescents      

Other: Institutions       

 
 
 
 

 
HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 

up to 15 
years; 20% 

up to 30 
years; 50% 

up to 50 
years; 20% 

older than 
50 years ; 

10% 

AGE DISTRIBUTION OF THE USERS AT MUSE 
FABLAB 

Femal; 10% 

Male; 90% 

GENDER DISTRIBUTION AT MUSE FABLAB 

http://fablab.muse.it/
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From 50 to 100 
 
ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  

 
WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Social Media      

Website      

Press releases      

Newsletter      

      

 
DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS?  
Small and Medium Enterprises 
Start ups 
Universities / Schools  
Research Centers 
Foundations 
Public Institutions 
Other local Fab Labs or Makerspaces  
 
TOURS IN THE LAB ARE OFFERED  
Occasionally 
Registration required  
Free of charge 
60 min  
average number of visitors 10  

 
WORKSHOPS AND OBJECTIVES 
Offered once a week 
Average number of participants 8 
Offering charged and free of charge workshops  
 

 

Machine handling      

Software know-how      

Creation of digital designs and templates      
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MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED BY MUSE FABLAB 
 

Children and adolescents      

University students      

Makers/ tinkerers (hobbyists)      

Start-up’s and entrepreneurs (professional makers)      

Designers and artists (professional makers)      

Engineers and technicians (professional makers)      

Other: Older people        

 

 
Not offering private one-to-one workshops  
Not organizing community events  

 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE 
TO IN THE PAST? 
workshop about reverse engineering 

 

 

  



 

 
 

Page 13 

 

Project Partner Nr.2 
 
NAME OF YOUR INSTITUTION   Happylab Vienna  
WEBSITE     http://www.happylab.at  
OPERATING SINCE     10 years 
EMBEDDED INTO     Independent   
OPENING HOURS              24/7 for "power users"  
               3x4h per week for anybody (Tue, Wed, Thu) 
HOW TO USE THE FAB LAB   Fee-based membership    
EMPLOYEES     1 full-time employee  
 

  
 

EQUIPMENT  
 

3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Other  

 
WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB?  
Providing services to enterprises and other customers 
Cooperation with local initiatives  
 
RATED TARGET GROUPS  
 

University students      

Makers/ tinkerers (hobbyists)      

Start-up’s and entrepreneurs (professional makers)      

Engineers and technicians (professional makers      

Designers and artists (professional makers)      

Children and adolescents      

      

 
 
 

up to 15 
years 

1% 

up to 30 
years 
40% 

up to 50 
years 
50% 

older than 
50 years  

9% 

AGE DISTRIBUTION OF THE USERS AT 
HAPPYLAB  

Femal 
25% 

Male 
75% 

GENDER DISTRIBUTION OF THE USERS AT 
HAPPYLAB 

http://www.happylab.at/
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HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 
More than 100 

 
ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  

 

WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Social Media      

Website      

Press releases      

Newsletter      

      

 
 

DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS?  
Universities / Schools  
Research Centers 

 
TOURS IN THE LAB ARE OFFERED  
Once a week 
No registration required  
Free of charge 
45 min  
average number of visitors 30 

 

WORKSHOPS AND OBJECTIVES 
Offered once a week  
Average number of participants 40 
Offering charged and free of charge workshops 
 
 

Machine handling      

Software know-how      

Creation of digital designs and templates      
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MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED BY HAPPYLAB 
 

Makers/ tinkerers (hobbyists)      

University students      

Designers and artists (professional makers)      

Engineers and technicians (professional makers)      

Start-up’s and entrepreneurs (professional makers)      

Children and adolescents      

      

 
 
Offering private one-to-one workshops  
 
Community events: 
* Fab Contest (members show once a year what they have done and according to a public voting they can 
get a price it.) 
* Maker Faire Vienna 

 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE 
TO IN THE PAST? 
 
Online Member Portal for internal communications between the members (including web-forum and wiki) 
Regular community events like talks, meetings 
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PROJECT PARTNER NR.3 
 
NAME OF YOUR INSTITUTION   FabLab Budapest  

WEBSITE     http://fablabbudapest.com   
OPERATING SINCE     5 years 
EMBEDDED INTO     Company   

OPENING HOURS Monday to Friday: 9:00 - 18:00 
Saturday: 10:00 - 14:00 

HOW TO USE THE FAB LAB   Without any membership, just drop in  
EMPLOYEES     3 full time employee, 2 volunteers  

 

 
 
3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Other  

 
WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB? 
Research and development 
Education 
Providing services to enterprises and other customers 
Cooperation with local initiatives 
 
RATED TARGET GROUPS  
 

Engineers and technicians (professional makers)      

University students      

Makers/ tinkerers (hobbyists)      

Start-up’s and entrepreneurs (professional makers)      

Designers and artists (professional makers)      

Children and adolescents      

Other: Tech entrepreneurs      

 
HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 
From 10 to 50 

up to 15 
years 
10% 

up to 30 
years 
80% 

up to 50 
years 
10% 

AGE DISTRIBUTION OF THE USERS AT FABLAB 
BUDAPEST  

Femal 
45% 

Male 
55% 

GENDER DISTRIBUTION OF THE USERS AT 
FABLAB BUDAPEST  

http://fablabbudapest.com/
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ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  

 
WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Social Media      

Press releases      

Website      

Newsletter      

      

 
 
DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS?  
Small and Medium Enterprises 
Large Companies  
Start-ups 
Universities / Schools  
Research Centers 
Foundations 
Public Institutions  
Other local Fab Labs or Makerspaces  
 
Not offering any Lab Tours  

 
WORKSHOPS AND OBJECTIVES 
Offered occasionally  
Average number of participants 20 
Offering charged and free of charge workshops 
 

Machine handling      

Software know-how      

Creation of digital designs and templates      

      

   
 
MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED BY FABLAB 
BUDAPEST 
 

University students      

Engineers and technicians (professional makers)      

Designers and artists (professional makers)      

Start-up’s and entrepreneurs (professional makers)      

Makers/ tinkerers (hobbyists)      

Children and adolescents      

Other: Workshop for disabled       

 
 
Offering private one-to-one workshops  
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COMMUNITY EVENTS 
We founded Science Meetup and 3D Printing Days in Hungary 

 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE 
TO IN THE PAST? 
Comprehensive workshops 
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Project Partner Nr.5 
 
NAME OF YOUR INSTITUTION   FME BUT Brno 

WEBSITE     http://3dlaboratory.cz/  
OPERATING SINCE     2 years 
EMBEDDED INTO     University   
OPENING HOURS   Mo-Fri 6:00-21:00   
HOW TO USE THE FAB LAB   It is open to members of the organization   
Employees     1 part-time employee  

 

  
 

EQUIPMENT  
 

3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Other  

 

WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB?  
Research and development 
Education 

 
RATED TARGET GROUPS  
 

University students      

Engineers and technicians (professional makers)      

Makers/ tinkerers (hobbyists)      

Start-up’s and entrepreneurs (professional makers)      

Designers and artists (professional makers)      

Children and adolescents      

Other: Tech entrepreneurs      

 
 

 
 

up to 30 
years; 80% 

up to 50 
years; 10% 

older than 
50 years ; 

10% 

AGE DISTRIBUTION  OF THE USER AT FME 
BUT BRNO  

Femal; 10% 

Male; 90% 

GENDER DISTRIBUTION AT FME BUT BRNO 

http://3dlaboratory.cz/
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HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 
From 10 to 50 

 
ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  

 
WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Social Media      

Press releases      

Website      

Newsletter      

      

 

 
DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS?  
Small and Medium Enterprises 
Large companies  
Universities / Schools  
Research Centers 
 
Not offering any Lab Tours  

 
WORKSHOPS AND OBJECTIVES 
Offered once a week  
Average number of participants 30 
Workshops are free of charge 
 
 

Software know-how      

Creation of digital designs and templates      

Machine handling      
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MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED MY FME BUT BRNO 
  

University students      

Start-up’s and entrepreneurs      

Designers and artists (professional makers)      

      

      

      

Other: Researchers      

 
 
Not offering private one-to-one workshops  
 
COMMUNITY EVENTS 
Open Days of the Lab are organized for the community  

 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE 
TO IN THE PAST? 
Open courses tools for bachelor students  
 
FINAL COMMENT  
FabLabs could support research activities  
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PROJECT PARTNER NR.6 

 
NAME OF YOUR INSTITUTION   Regional Development Agency Bielsko-Biała 

WEBSITE     http://www.arrsa.pl  
OPERATING SINCE     2 years 
EMBEDDED INTO     Company   
OPENING HOURS    Mo, We, Fri 10-18, Tu, Thu 12-20 
HOW TO USE THE FAB LAB Fee-based membership and without any membership, just 

drop in 
EMPLOYEES  1 full time employee and 1 part-time employee 15h/week

  

  
 
EQUIPMENT  
 

3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Other  

 
WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB?  
Education 
Providing services to enterprises and other customers  
 
 
RATED TARGET GROUPS  
 

University students      

Makers/ tinkerers (hobbyists)      

Designers and artists (professional makers)      

Children and adolescents      

Engineers and technicians (professional makers      

Start-up’s and entrepreneurs (professional makers      

Other: High school students, general public, 
technicians 

     

up to 15 
years 
10% 

up to 30 
years 
80% 

up to 50 
years 

5% 

older than 
50 years  

5% 

AGE DISTRIBUTION OF THE USERS AT 
REGIONAL DEVELOPMENT AGENCY BIELSKO-

BIALA 

Femal; 25% 

Male; 75% 

GENDER DISTRIBUTION OF THE USERS AT 
REGIONAL DEVELOPMENT AGENCY BIELSKO-

BIALA 

http://www.arrsa.pl/
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HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 
From 1 to 10 

 
ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  

 
WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Website      

Press releases      

Social Media      

Newsletter      

Direct Communication      

 
  
DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS? 
Small and Medium Enterprises 
Universities / Schools  
Public Institutions 

 
TOURS IN THE LAB ARE OFFERED  
Occasionally 
Registration required  
charged 
60 min  
average number of visitors 10  

 
WORKSHOPS AND OBJECTIVES 
 
Offered occasionally  
Average number of participants 10 
Workshops are free of charge 
 
 

Software know-how      

Creation of digital designs and templates      

Machine handling      

3D studio software trainings       
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MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED BY Regional 
Development Agency Bielsko-Biała 
 

University students      

Engineers and technicians (professional makers)      

Children and adolescents      

Makers/ tinkerers (hobbyists)      

Designers and artists (professional makers)      

Start-up’s and entrepreneurs (professional makers)      

Other: School teachers  
 

     

 
 
Offering private one-to-one workshops  

 
COMMUNITY EVENTS 
open days in region and schools during different events organized by education units 

 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE 
TO IN THE PAST? 
Educational open day events and trainings in the remote areas of the region 
 
FINAL COMMENT  
We are mostly focused on education and creativity strengthening in the region. There is more activity on 
advertising of Fab Lab and possibilities it offers and making cooperation with creative people and offering of 
skill development trainings. 
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PROJECT PARTNER NR.7 
 
NAME OF YOUR INSTITUTION   RogLab- Museum and Galleries of Ljublijana 
WEBSITE     http://www.roglab.si  
OPERATING SINCE     4 years 
EMBEDDED INTO     Museum  
OPENING HOURS    Mo, We, Thu, Fri 12-20 
HOW TO USE THE FAB LAB  Fee-based membership 
EMPLOYEES  2 full time employee and 1 part-time employee 0,20  

 

 
 
EQUIPMENT  
 

3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Other  

  
 
WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB?  
Education 
Providing services to enterprises and other customers  
Cooperation with local initiatives  
Sensibilisation of general public to new technologies  

 
RATED TARGET GROUPS  
 

Designers and artists (professional makers)      

University students      

Children and adolescents      

Makers/ tinkerers (hobbyists)      

Startups and entrepreneurs (professional makers      

Engineers and technicians (professional makers)      

      

 
 
 
 

up to 15 
years 
10% 

up to 30 
years 
79% 

up to 50 
years 
10% 

older than 
50 years  

1% 

AGE DISTRIBUTION OF THE USERS AT 
ROGLAB 

Femal 
50% 

Male 
50% 

GENDER DISTRIBUTION OF THE USERS AT 
ROGLAB 

http://www.roglab.si/
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HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 
From 10 to 50 
 
ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  

 
WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Social Media      

Website       

Press release      

Newsletter      

Flyers at the University 
Libraries 

     

 

 
DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS?  
Small and Medium Enterprises 
Universities / Schools  
Research Centers 
Public Institutions 
Other Fab Labs or Makerspaces  

  
TOURS IN THE LAB ARE OFFERED  
Occasionally 
No registration required  
Free of charge 
4 h 
average number of visitors 20 
 
WORKSHOPS AND OBJECTIVES 
Once a week 
Average number of participants 6 
Offering charged and free of charge workshops 
 

Machine handling      

Creation of digital designs and templates       

Software know-how      
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MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED BY ROGLAB 
Socially challenged youngster 

 
Offering private one-to-one workshops  
 
COMMUNITY EVENTS 
- Cycling tours (Ljubljana's Fablabs, Ljubljana former factories, etc.) 
- Exhibition of prototypes made in RogLab 
- Lecture about design, architecture, internet of things etc. 

 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE 
TO IN THE PAST? 
Support, knowledge transfer and workshop in the following field: 
- 3D design 
- Electronic / Robotic 
 
FINAL COMMENT  
Roglab is performing its activities on a 28m2 container placed in the city center (cf picture below). It is 
actually a pilot project for the regeneration of an abandoned bike factory located in front of the current 
RogLab's location.  

https://davinci.fablabs.io/6f3d7226643d383030/68747470733a2f2f7777772e66696c65706
9636b65722e696f2f6170692f66696c652f524843494752796551797956654f303652304d3
7/bf837396378ead7d17766600513ee0ac108ecbe7  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://davinci.fablabs.io/6f3d7226643d383030/68747470733a2f2f7777772e66696c657069636b65722e696f2f6170692f66696c652f524843494752796551797956654f303652304d37/bf837396378ead7d17766600513ee0ac108ecbe7
https://davinci.fablabs.io/6f3d7226643d383030/68747470733a2f2f7777772e66696c657069636b65722e696f2f6170692f66696c652f524843494752796551797956654f303652304d37/bf837396378ead7d17766600513ee0ac108ecbe7
https://davinci.fablabs.io/6f3d7226643d383030/68747470733a2f2f7777772e66696c657069636b65722e696f2f6170692f66696c652f524843494752796551797956654f303652304d37/bf837396378ead7d17766600513ee0ac108ecbe7
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PROJECT PARTNER NR.8 
 
NAME OF YOUR INSTITUTION  Slovak Center of scientific and technical information 
WEBSITE     http://www.cvtisr.sk  
OPERATING SINCE     2 years 
EMBEDDED INTO  SCSTI is a directly managed institution of the Ministry of 

Education, Science, Research and Sport of the Slovak 
Republic. The Center is focused on Support of science, 
research and development, innovation and education  

OPENING HOURS    Mo-Fr 9-15 
HOW TO USE THE FAB LAB Without any membership, just drop in and it’s open to 

members of the institution   
EMPLOYEES 2 full time employees, 1,5 part-time employees, and 0,5 

volunteers   

 

  
EQUIPMENT  
 

3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Other  

 
WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB?  
Education 
Providing services to enterprises and other customers  
Cooperation with local initiatives  

 
RATED TARGET GROUPS  
 

University students       

Makers/ tinkerers (hobbyists)      

Designers and artists (professional makers)      

Children and adolescents      

Engineers and technicians (professional makers)      

Start-up’s and entrepreneurs (professional makers      

Other: NGOs , visually impaired and blind people are 
another important target group 

     

 
 

up to 15 
years 
10% 

up to 30 
years 
60% 

up to 50 
years 
25% 

older than 50 
years  

5% 

AGE DISTRIBUTION OF THE USERS AT SCSTI 

Femal 
40% 

Male 
60% 

GENDER DISTRIBUTION OF THE USERS AT 
SCSTI 

http://www.cvtisr.sk/
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HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 
From 10 to 50 

 
ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  
 
WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Social Media      

Website       

Press release      

Newsletter      

Other: Student online TV of 
Slovak Technical University 

     

 
DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS?  
Universities / Schools  

 
TOURS IN THE LAB ARE OFFERED  
Occasionally 
Registration required  
Free of charge 
90 min  
average number of visitors 20 
 
WORKSHOPS AND OBJECTIVES 
Offering charged and free of charge workshops 
Average number of participants 6 
Some workshops are free of charge and charges  
 
 

Machine handling      

Creation of digital designs and templates      

Software know-how      

Lego and football robots, basic of CAD, 
arduino, electronics 
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MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED BY SCSTI 
 

University students      

Engineers and technicians (professional makers)      

Makers/ tinkerers (hobbyists)      

Start-up’s and entrepreneurs (professional makers)      

Engineers and technicians (professional makers)      

Designers and artists (professional makers)      

Other: Visually impaired and blind children       

 
Offering private one-to-one workshops  
 
COMMUNITY EVENTS: 
organisation of regular meetings of communities  robotika.sk    
IoT Bratislava 

 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE TO 
IN THE PAST? 
facilitate the co-working of creative communities 
 

Joint stand at Makerfaire Vienna https://www.youtube.com/watch?v=d7f0C7CF9dc  

 
  

https://www.youtube.com/watch?v=d7f0C7CF9dc
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PROJECT PARTNER NR.9 
 
NAME OF YOUR INSTITUTION  FabLab, association for promoting digital fabrication 
WEBSITE     http://www.fablab.hr  
OPERATING SINCE     3 years 
EMBEDDED INTO  Independent   
OPENING HOURS    Mo-Fri 9-15, weekends on request   
HOW TO USE THE FAB LAB Free membership  

Fee- based membership 
Without any membership 

EMPLOYEES 2 part-time employees and 3 volunteers   

 

 
 
EQUIPMENT  
 

3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Plasma Cutter  

 
WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB?  
Research and development  
Education 
Cooperation with local initiatives  
Other: Develop solutions for socially challenged groups  

 
RATED TARGET GROUPS  
 

Children and adolescents      

University students      

Makers/ tinkerers (hobbyists)      

Engineers and technicians (professional makers)      

Start-up’s and entrepreneurs (professional makers)      

Designers and artists (professional makers)      

Other: people with disabilities, kids with special 
needs 

     

 
 

up to 15 
years 
30% 

up to 30 
years 
40% 

up to 50 
years 
20% 

older than 
50 years  

10% 

AGE DISTRIBUTION OF THE USERS AT 
ASSOCIATION FOR PROMOTING DIGITAL 

FABRICATION   

Femal 
50% 

Male 
50% 

GENDER DISTRIBUTION OF THE USERS AT 
ASSOCIATION FOR PROMOTING DIGITAL 

FABRICATION 

http://www.fablab.hr/
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HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 
From 10 to 50 

 
ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  
 
WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Social Media      

Website       

Press release      

Newsletter      

      

 
DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS?  
Small and Medium Enterprises 
Universities / Schools  
Other local Fab Labs or Makerspaces  

  
TOURS IN THE LAB ARE OFFERED  
Occasionally 
No registration  
Free of charge 
90 min  
average number of visitors 5 
 
WORKSHOPS AND OBJECTIVES 
Offered once a week  
Average number of participants 8 
Some workshops are free of charge and charges  
 
 

Software know-how      

Creation of digital designs and templates       

Machine handling      
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MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED BY FabLab, 
association for promoting digital fabrication 
 

Children and adolescents      

University students      

Makers/ tinkerers (hobbyists)      

Start-up’s and entrepreneurs (professional makers)      

Engineers and technicians (professional makers)      

Designers and artists (professional makers)      

Other Disabled persons, unemployed, refuges      

 
 
Not offering private one-to-one workshops  
 
COMMUNITY EVENTS 
Annual event "3D Printing Open Days" (since 2013), usually in November 
(Co)Organize different on-site events (PopUp FabLab), lately up to two per month (more on www.fablab.hr) 

 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE 
TO IN THE PAST? 
TruckLab (around Croatia or region), BoatLab (around Croatian coast, but also on rivers in region) 
 
FINAL COMMENT 
Lot of our activities are focused on social groups (from kids, over disabled, to older persons) to find their 
useful role in modern society by promoting different mind set based on sharing and collaborating 
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PROJECT PARTNER NR.10 
 
NAME OF YOUR INSTITUTION   UnternehmerTUM MakerSpace GmbH : MakerSpace 
WEBSITE     http://www.maker-space.de  
OPERATING SINCE     2 years 
EMBEDDED INTO  Independent   
OPENING HOURS    Monday - Sunday: 7 days week, daily to 22.00 Hours 
HOW TO USE THE FAB LAB   Fee-based membership  
EMPLOYEES 13 full time, 18 part time ( = 6 FTE) 

 

 
 
EQUIPMENT  
 

3D Printer  

Laser Cutter  

CNC Milling Machine  

Vinyl Cutter  

Woodworkshop with manual tools  

Electronic  

Metal : CNC & Manual  

 
WHAT ARE THE MAIN ACTIVITIES OF YOUR LAB?  
Education 
Providing services to enterprises and other customers 
Other: Corporations innovation labs 

 
RATED TARGET GROUPS  

Start-up’s and entrepreneurs (professional makers)      

Engineers and technicians (professional makers)      

Designers and artists (professional makers)      

University students      

Children and adolescents      

Makers/ tinkerers (hobbyists)      

Corporations / Companies      

 
 

up to 15 
years 

5% 

up to 30 
years 
50% 

up to 50 
years 
30% 

older than 
50 years  

15% 

AGE DISTRIBUTION OF THE USERS AT 
UnternehmerTUM MakerSpace 

Femal 
30% 

Male 
70% 

GENDER DISTRIBUTION OF THE USERS AT 
UnternehmerTUM MakerSpace 

http://www.maker-space.de/
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HOW MANY PEOPLE ON AVERAGE VISIT THE LAB IN A WEEK? 
More than 100 

 
ARE YOU ATTENDING IN PUBLIC EVENTS OR DO YOU HAVE ANY OTHER ACTIVITIES OUTSIDE 
THE LAB? 
Conferences 
Fairs/ Festivals 
Events organized by schools/ universities  
 
WHAT ARE YOUR FREQUENTLY USED COMMUNICATION CHANNELS? 
 

Social Media      

Website       

Newsletter      

Press release      

      

 
DO YOU HAVE ANY CONSISTENT COOPERATION’S WITH LOCAL ACTORS?  
Small and Medium Enterprises 
Larger Companies 
Start ups 
Universities / Schools  
Foundations 
Other local Fab Labs or Makerspaces  

  
TOURS IN THE LAB ARE OFFERED  
More than two times a week  
No registration  
Free of charge 
45 min  
Average number of visitors 5 
 
WORKSHOPS AND OBJECTIVES 
Occasionally 
Average number of participants 4 
Charged with a fee  
 
 

Machine handling      

Software know-how       

Creation of digital designs and templates      
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MOST IMPORTANT WORKSHOPS FOR SPECIAL TARGET GROUPS OFFERED BY UnternehmerTUM 
MakerSpace 
 
 

Start-up’s and entrepreneurs (professional makers)      

University students      

Makers/ tinkerers (hobbyists)      

Children and adolescents      

Engineers and technicians (professional makers)      

Designers and artists (professional makers)      

      

 
 
Offer private one-to-one workshops  
 
COMMUNITY EVENTS 

Mint garage - we invite other mint garages in the area to use our space and equipment. 
European Maker Week - we actively take part in this event open to the public 
 
 
WHAT KIND OF ACTIVITIES WOULD YOU LIKE TO OFFER, THAT YOU DIDN'T HAVE THE CHANCE 
TO IN THE PAST? 

1) WIKI 
2) YOUTUBE CHANNEL 
3) BLOG 
 
FINAL COMMENT 
Lot of our activities are focused on social groups (from kids, over disabled, to older persons) to find their 
useful role in modern society by promoting different mind set based on sharing and collaborating 

 

 
 


